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Section 1 Setting purpose and scope of application
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The necessity to establish an inter-organizational decision-making team is
indispensable. In order that the efficiency and optimize the
decision-making speed for major quality incidents, Advantech has
therefore planed the Quality Incident Response Team (AQIRT) since
February 2018 for organizing the rapid feedback strategies for the
dedicated types of major quality cases in various stages in the life cycle.
The process to propose the communication flow strategies and to build up
the management response mechanisms.
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Section 2 Set up reporting pipeline
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As long as the cases met the Quality or Information Security types, please
send the email to the following email account (Applicable to all vendors

and customers).
AOQIRT @advantech.com

The case will be handled by the AQIRT system administrator and to build
up the core team to follow up the status tracking.
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Section 3 Report will actively investigate
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AQIRT to classify the problem types and assign suitable core team to
cross-check in organization
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2. Solution/Workaround/Mitigation = ;2
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AQIRT core team to establish the strategy for the following:

1. Assess impact & scope & risk classification.

2. Solution/Workaround/Mitigation Options
3. Risk evaluation
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Section 4 Treatment of investigation results

3

> AQIRT core team i P& 5 — # 3 & & w25 5%, = = Disposal/Guarantee

plan

The AQIRT core team builds up the disposal guarantee plan
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AQIRT to define the scope of disclosure announcement which is
based on the output in the previous step, the publish method included
the Email/Security portal/Product status update
notification/Announcement, but not limited to only these four ways.
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AQIRT core team to collect feedback from each segment and release
FAQ for the affected units.
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Establish preventive measures and foIIow up on the latest progress by
AQIRT.
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Section 5 Investigation documents should be kept in a safe place
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The project investigator shall properly keep the relevant documents
obtained during the investigation process, the records of the investigation
process and the report of the investigation results.
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Section 6 Confidentiality
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Advantech will give confidentiality and protection to the identity of the
reporter and the content of the report, and the personnel involved in the
investigation of the reported case shall not disclose it without
authorization.
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